
 

Greetings from Big Orange Country!  

Leaves are turning, temperatures are dropping, and streets are full of orange 

and white here in Knoxville.  

I am so excited to have the opportunity to serve as your 2023-2024 TMGMA 

President. First and foremost I would like to thank the membership and 

board for giving me the opportunity to serve. I would like to take a moment 

to pay tribute to all the Past Presidents before me whose leadership and ded-

ication will not be forgotten and without you, TMGMA wouldn’t be where it 

is today.  Thank you for allowing me to inherit a successful association.  

TMGMA stands at the threshold of an exciting new year. Medical practices will continue streamlining 

operations for increased efficiency amidst a period of rapid change driven by workforce and financial 

challenges. Healthcare trends continue to evolve in the areas of digital health solutions, improving ac-

cess to health data, and artificial intelligence. Our bold vision of being the recognized leader in sup-

porting the profession of practice management includes an emphasis on the development of our 

members. Strong leadership is essential for creating a positive work environment, managing a wide 

variety of stakeholders, adapting and making difficult decisions to an everchanging industry. TMGMA is 

dedicated to such leadership development and being your number one resource.  

Looking forward - TMGMA has been and always will be committed to membership centricity. The lead-

ership team has been engaged in planning and preparing conferences for 2024. We continue to keep 

membership value at the forefront in the areas of recruitment, retention, and development. As al-

ways, we encourage candid feedback and welcome any input to the success of TMGMA. Please visit 

TMGMA.com for the most current and up to date information regarding upcoming events and activi-

ties.  

As November begins, it’s timely to talk 

about gratitude. Giving thanks and ex-

pressing gratitude is an old and trusted  
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concept. It is the ability to recognize goodness in both your life and in the actions of others. Practicing 

gratitude helps you shift your focus from a glass half empty to a glass half full; or from what your life 

lacks to what it has. We each have our own perspective on gratitude. Although the past year might 

have been challenging, stressful and at times overwhelming, there is still much to be grateful for. I am 

thankful for each of you in trusting me to serve as your President. I look forward to serving and work-

ing with you in the coming year.  

Sincerely, 

Steven R. Cruze 

President, TMGMA 

scruze@premiersurgical.com  

mailto:scruze@premiersurgical.com


You Are What You Wear!

FREE Graphic Services 
for Every Customer!

ProLogoDepot.net
Easily browse over 500,000 different products on our website!

423-225-PROS (7767)  
515 Airport Rd., Suite 110
Chattanooga, TN  37421

Email: orders@prologodepot.net

member

Uniform Retailers Association

It’s all about selection!
Pro Logo Depot has the brands you want!

Pro Logo Depot offers a HUGE selection of the latest 
fashion products as well as standard core basics 
medical uniforms, lab coats, nursing accessories, 
chef wear, maintenance uniforms and polos.

Assistance with color coding 
options for just the right look

Customized Online Store Fronts

Basic value scrubs to the latest in 
antimicrobial technology

Sizes ranging from XXS to 5X  

Fittings and sizings on location
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TMGMA is  

launching a  

new member  

text messaging  

service. You can 

now be notified  

of  events,  

legislative news, 

and member  

benefits via text.  

You will receive  

an email next  

week with full  

details and opt  

in options.  
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It seems I hear more and more about this from our practices and our 
nurses and insurance associates dealing with our insurance carri-
ers.    My personal opinion is that this is tying up our staff that could 
be better utilized actually directly serving our patients and operational 
flow of our clinics.  The American Medical Association can be quoted 
in a recent article that according to a “survey administered to 1,000 
American physicians who provide at least 20 hours of patient care per 
week.  Nearly 90 percent of the physicians reported that the adminis-
trative burden related to PA requests has risen in the last five years, 
with most saying it has “increased significantly.”   

Our practices are wasting many man-hours on sitting and 
waiting on hold.   Many do not know of the reforms that have 
been passed in the Legislature. This is always a good update to 
stay familiar with the latest. 

I am hopeful we will all begin seeing improvements here.  For the sake of our staff and patient care.  

Many Blessings, 

Jon Ewing, TMGMA Legislative Liaison  

 

PRIOR AUTHORIZATION REFORM – PASSED 

SB666 Sen. Shane Reeves (R-Murfreesboro) | HB885 Rep. David Hawk (R- Greeneville) 

Reforms health plan utilization review protocols by improving clinical criteria, transparency, and ad-
ministrative efficiency. As originally introduced, the bill would have established a pathway for physi-
cians with a clear history of appropriate resource utilization and high PA approval rates to bypass the 
prior authorization requirement (“gold-carding”). As amended, the bill applies only to the medical ben-
efit and does not include gold-carding exemptions. Specifically, the bill does the following: 

• Requires initial PA denials and appeals to be based on current, national medical standards and be 
decided/reviewed by a licensed physician or professional with the same license as the physician/
professional requesting the PA. 

• Requires carriers to approve non-urgent PA requests within 17 calendar days (7+5+5) and urgent 
PA requests within 72 hours (+1 business day), or else payment coverage is deemed approved. 

• Requires health carriers to maintain a list of all services requiring PA on their websites and notify 
providers of a change to or a new requirement 60 days prior to the effective date (45 days for pre-
scription drugs). 
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• Provides that an approved PA request is valid for 6-months from the date received and that PAs for chronic 
or long-term care conditions are valid for the length of the treatment (excluding benzodiazepines or sched-
ule II drugs) 

• Requires an enrollee's healthcare provider to have the opportunity to discuss the medical necessity of the 
healthcare service directly with the healthcare professional who will be responsible for determining PA of 
the healthcare service under review, prior to the issuance of an adverse determination.  

• Provides that an approved PA must be honored for at least the initial ninety (90) days of an enrollee's cover-
age under a new health benefit plan. 

• Requires health carriers to pay in-network providers at the contracted rate per an approved PA, except for 
cases of fraud or out-of-network status at the time the service was rendered. 

• Requires health carriers to reimburse healthcare services retroactively deemed medically necessary, regard-
less of when the PA was approved, for a maximum period of eighteen (18) months. 

Please let me know if I can be a resource to you. 

Jon R. Ewing, MBA 
TMGMA Legislative Liaison 
 

 

https://register.gotowebinar.com/register/417804957353351766


 

TEAM CENTERED LEADERSHIP 
By Charles Lathram, III, FACMPE 
 

Rather than focusing on her or his own personal growth, a leader should be dedicated to the development of 

others around them. Therefore, leadership emphasizing cooperation is an effective method of getting things 

done. Strong team leadership is required to succeed and reach one's full potential in today's fast-paced and 

complicated workplace. Let's look at the fundamentals of team-centered leadership, its advantages, and some 

ways to practice it in your business. Where do we even begin? 

One type of leadership, "team-centered leadership," emphasizes helping teams work together to accomplish 

their objectives. It requires everyone to chip in, have an open line of communication, and work together and 

make decisions as a unit. 

One of the cornerstones of team-centered leadership is the conviction that the sum of its parts is greater than 

its parts individually. This approach acknowledges that every team member has something unique to offer and 

works to build on those qualities to spur creativity and get the job done. 

The leader is the "least" vital part of the machine in a team-centered leadership style. As leaders, we should 

serve as facilitators, directing and freeing up the team to reach its full potential. The leader inspires loyalty, 

creates harmony, and promotes productive collaboration. They care about helping each team member flourish 

so that they may contribute at their highest level. 

A team-centered leadership style offers several benefits to both the team and the organization as a whole: 

It enhances creativity and problem-solving: When team members feel empowered and encouraged to contrib-

ute their ideas, they are more likely to think innovatively, leading to better problem-solving and decision-

making. 

Employees who feel their opinions matter, and their input is valued are more invested in the organization's 

and its projects' success. This has the potential to improve morale and productivity in the workplace.  

Team-centered leadership's emphasis on open communication and cooperation facilitates building trust 

among team members. The result is stronger bonds, more effective collaboration, and a shared commitment 

to the team's mission.  

Team-centered leadership creates potential future leaders. Leadership that emphasizes the group as a whole 

gives everyone a chance to exercise their potential as a leader. Individuals develop and perfect their skills 

when given opportunities to lead and make choices, which may position them for future leadership roles with-

in the business. 
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What steps must we take to get from here to there? Here are 

some things to keep in mind as we work to adopt a team-

focused approach to leadership: 

The initial question we must ask is "why." We need to set defi-

nite objectives and norms for the team. Get everyone on the 

same page by outlining the team's mission, its goals, and the 

results that are expected of them. 

We need to learn to feel protected in our group settings. Promote honest dialogue by fostering an environ-

ment where team members can easily discuss issues and offer suggestions. Encourage team members to talk 

to one another and listen carefully. 

We're already behind if our team members cannot make independent judgments and formulate creative solu-

tions. Therefore, give more weight to the decision-making process. Give people on your team the freedom to 

make judgments within their areas of competence and trust them. Give them direction and assistance, but 

stay out of their way. We should hire adults until they prove us wrong. 

Encourage collaboration through team-building activities, cross-functional projects, and knowledge-sharing 

opportunities. Promote a sense of community within the team. The only bad idea is one we don’t share. 

Honor and celebrate success loudly and publicly. Remember to give credit where credit is due and celebrate 

team wins. Motivate and inspire your team by commemorating their achievements and significant steps for-

ward.  

It's essential to remember that team-centered leadership is not about giving up control but about giving peo-

ple on the team more responsibility and resources. By adopting this method of leadership, businesses may 

maximize the output of their workforce. Leadership that emphasizes the importance of teams is a potent 

method of increasing employee engagement, productivity, and creativity. It promotes candid discussion and 

makes room for everyone to have their opinions heard and respected. Team-centered leadership fosters a cul-

ture of trust and respect, boosting employee engagement and productivity. In addition, team-centered leader-

ship encourages collaboration and cooperation among employees. Promoting unity and shared goals creates a 

supportive environment where individuals can leverage their strengths and complement each other's weak-

nesses. This collaborative approach enhances problem-solving capabilities as diverse perspectives are brought 

to the table, leading to innovative solutions and increased organizational creativity. 
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